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Client Information
CAIR-Seattle (Council on American Islamic Relations Seattle Chapter) is a nonprofit organization established to promote an accurate image of Muslims and defend their rights in the United States.  As a recently formed chapter that started about a year ago in Washington, they currently have only one paid employee along with five board members and many volunteers.  The chapter’s annual budget is projected to be a little over $200,000 this year. 


Problem Statement
During our analysis we conducted three interviews with two key individuals within our client’s organization. The data collected during the interviews revealed a number of information-related issues. Some of these issues that we have found are listed below. 

· Data collection

· Data redundancy

· Information access

· Information storage and archiving
· Information dissemination

· Information accuracy

· Lack of human resources 
· Lack of standards in data gathering
· Inadequate training 
· Process inefficiencies
· Lack of a data recovery system

Based on our data analysis activities we identified what we feel to be the root causes or problem(s) associated with those issues.

We feel that there were many problems and issues that revolve around the data collection, information storage, and information retrieval within CAIR-Seattle. Many of the above listed issues stem from the direct lack of sufficient human resources (1 full-time staff), process inefficiencies, and a lack of software training. 

Of the issues that we found, the Information Systems Analysis Team will be focusing on how CAIR’s existing software applications interact and how the information stored in those applications relate.

System Alternatives
· Status-quo

· QuickBooks

· Salesforce.com CRM

· NonprofitBooks Office
System Recommendation: QuickBooks
Pros
· Improved data management

· Improved communication

· Improved task management

· Central repository of data

· Reduced data redundancy

· Simple data backup

Cons

· New Software Needed

· Hardware Must be Purchased

· Training Will Need to be Provided

Total Cost: $3,473.86 (One Time) + $30.88 (Annually)
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Data Flow Diagram
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