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Introduction

In this lab, you will learn some of the opportunities and barriers to collecting requirements. 

In the personas lab, you played the part of the designer behind a new system for the iSchool Student Services Office. Here was the setup:

You have been hired by the iSchool student services office to design a Informatics Program Assistance System. The goal of the system is to give students all the program information they need to fully succeed in their courses. Here is the triple

By delivering course and program information to Informatics students  we will be able to better prepare our students for their future jobs and degrees because they will be able to focus more on the subject matter of the curriculum and less on the logistics of their degree. 

In this lab, you will continue on this track. Here you will hold a requirements meeting where you gather requirements from a group of stakeholders whose opinions you need to hear, account for and integrate.

Here is how it will work:

· Break into groups of three. There will be three roles to play and each person will play each role.

· Role one is a stakeholder- your boss. See the profile at the end of this lab.

· Role two is a stakeholder - a student who will use the system. To play this part, become the persona you created in the last lab (or borrow the persona someone else did). 

· Role three is the designer who is trying to synthesize the interests of the two stakeholders.

· As you play each role, fill in the tables below to record your impressions or results

PLAN ON 30 MINUTES FOR EACH ROUND. I'LL REMIND YOU WHEN IT IS TIME TO SWITCH.

1- The designer

When you play the role of the designer, follow the requirements questions we went over in class to collect requirements and fill the tables below:

· In the requirement column, state the requirement in as concise a way as you can

· In the stakeholder column, type the name of the person whose requirement it is.

· In the comment column, add any comments you have about the requirement (how strongly stated, details, priority, and so on)

Information requirements

	Requirement
	Stakeholder
	Comment

	Not a lot of the extra stuff. Program requirements
	Student
	They like the idea of simple information in one place but are worried about information overload. So, only post links to information that is relevant and then maybe have links to more in-depth information.

	Links to class websites
	Students
	It can be difficult at times to find the link to a course webpage. If it was really easy and up front to the user this would make things easier for the user.

	Easy access to information
	Boss
	I want them to be able to retrieve the information from the site without having to bother the boss.


Presentation requirements

	Requirement
	Stakeholder
	Comment

	Don’t really care. Good navigation.
	Student
	If the navigation is good, then that is half of the battle. 

	Works in all browsers
	Student
	It should work in any browser in any place. 

	Microsoft logos make me feel safer
	Boss
	This makes him feel safer when viewing sites. This provides him a greater sense of security and validity when browsing websites.


Task requirements

	Requirement
	Stakeholder
	Comment

	Course requirements
	Student
	They want to be able, at a quick glance, to see all of the program requirements. They don’t need to compare these against what they have done, but they need to be able to see them easily.

	Make sure that students get what they want
	Boss
	It is important that the students get the information that they need. I think that they are able to get it online, but it is currently not easy. So, they have to ask the faculty. By making sure that students get what they want less time will be spent interrupting the faculty and on finding the information themselves.

	Make them happy
	Boss
	If the students are happy, we’re happy. Simple as that.

	Good integration with catalyst
	Student
	The catalyst tools are used widely within the program and if it was easier for the students to use them through this page that would help a lot.

	Easy ability to make listservs
	Student
	I know that students want to make listservs for various different projects or personal uses. It would be nice if this was easier to do.


Technology requirements

	Requirement
	Stakeholder
	Comment

	Works on any platform
	Student
	I use Macs, PCs, Linux, and so on.. I also use IE, and Mozilla based browsers. It is important to me that it works the same on all platforms and browsers.

	Cheaply maintained
	Boss
	I don’t want to spend a lot of time to keep this site maintained. So, cost is important when designing for the technology requirements. I don’t want to use a technology that will require a lot of expensive upkeep.

	No plug-ins
	Student/Boss
	If they add to the content, then plug-ins would be ok. However, they both feel that they are not necessary to making the site as good as it could be.


2- Student stakeholder

When you play the role of the student (should not be too hard), take a few minutes to read over your persona. Don't be yourself, be the persona. As the meeting progresses, fill in the following table with your comments.

	Did the designer understand you?
	I feel that the designed understood what I was saying to them. They offered good follow up questions to better clarify what exactly I was asking. This was reassuring for me since I wanted certain things on the site in a certain way and by asking these questions I was more assured that we were on the same  plane.

	Did the designer take your opinions seriously?
	I felt that the designer took my opinions seriously by the sincerity in his words. I have no doubt that, on the face, he was sincere in the seriousness of what was said. However, behind the scenes this might be a different story that I do not know.

	Did the designer miss anything you would have asked?
	Not really. He followed up very well with what questions that I had asked during the meeting. So, I don’t think he missed or misunderstood me.

	Why do you or don't you trust the designer to create a great system for you?
	I trust the designer to make the best design that he is capable of within the limits that his boss sets for him. The boss has his set requirements, to some sense, and I am just worried that the system might not be exactly what I want or what I think is needed.


3- Boss stakeholder

When you play the role of the boss, take a few minutes to read over the profile at the end of this file. Don't be yourself, be the BOSS. As the meeting progresses, fill in the following table with your comments?

	Did the designer understand you?
	Based on how the designer interacted with me I feel that he understood me. He was engaging and seemed to take what I had to say to heart. This might be because he is afraid for his job, but he seemed to understand everything that I had to say.

	Did the designer take your opinions seriously?
	I don’t know if he took me seriously or not. His responses were engaging and showed seriousness, but the final product will tell the whole story on how serious the designer really was.

	Did the designer miss anything you would have asked?
	No, he even asked questions directly to me about specific topics that I was going to bring up anyways. So, any questions that I was going to ask were either brought up by me or were directly addressed by the designer.

	Why do you or don't you trust the designer to create a great system for you?
	I think that he might not take me too seriously. I know that he has a bunch of great ideas and I just don’t know how much of his ideas will be placed in what I feel should be the final outcome. I’ll have to wait until the final product is sent out to really know if it will work or not. I know for now I trust him to take what I said and apply it to the design.


The Boss

Note that this profile is not of any real person. We made it up to provide a challenging person for the project. 

· Your boss has been leaning on you to do this project for a long time. It is not your personal highest priority. In fact you have not thought too much about it.

· If the money is not spent this year, it will go away. There seems to be a fair amount of money to do this right, but you have little experience with this sort of project and your neighbor (who works at a high-tech company) told you to triple any estimates you get. 

· It took you a long time to find this designer. She/he is only a student but is a promising one. She/he has little experience and that frightens you. 

· You know there is a lot of resistance to this project from the faculty. They think it will detract from their own efforts to organize course materials. They are unsure how much work it will cause them and don't want to do any more. 

· Staff members see this as a great way to lighten their work load and would like to see it be as "self-service" as possible. The administration, you suspect, would like to use it to replace one or two staff members who, they hope, will no longer be needed when the system is in place.

· The IT group is committed to a Sun-Unix configuration (you are not even sure what that means). You feel that Microsoft stuff is at least familiar and would be likely for your staff to be able to deal with.

· As for features, you are not quite sure, but it will have to make everyone at least somewhat happy. The information that you want added to the system is mostly on the Web now and in file cabinets in your office. You know that program requirements is a hot topic as are policies. The requirements are on the web now, but probably out of date. The policies are basically a mess because they have to go through a number of committees. By the time they are ready to publish, there are a lot of electronic versions and the final ones are in various filing cabinets in hard copy only.

· People are not generally thrilled with the look of the present web site, but it is good enough and you would rather put the energy into features than looks. That same neighbor told you to avoid flash (in every sense of the word)!
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