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Introduction

In this lab you will develop a preliminary user-centered vocabulary and taxonomy for the information your system will deliver.

So far, you have:

· Been given a strategic triple that says who your application will serve with what information in order to meet the a goal of your organization (the iSchool).

· Analyzed your user based and have developed a persona that stands in for that user base in your ongoing design.

· Gathered requirements from your users and other stakeholder (your boss)

You are now ready to begin design in earnest. The first type of design you will do is information design. In this lab, you will work on the first of two information design methods- Taxonomy development. To create a taxonomy you will start with a topic map and refine it with a card sort.
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1- Topic map
Review the triple, persona, and requirements that you have gathered so far. Without thinking too hard, write out a list of words and phrases that describe the information that your stakeholders would like to see in the system. Don’t stop until you have at least 30 words. List them below:
	Brainstormed Words

	1. Schedule
2. Classes
3. Professors
4. Class Ratings
5. Grades
6. Course Catalog
7. MyUW
8. Job Resources
9. Skills
10. Requirements
11. Employers
12. Career Fairs
13. Faculty Report Cards
14. Capstone Posters
15. E-Mail

16. Shared Information

17. Class Content

18. Related Texts

19. Good Technical Textbooks

20. Online Store

21. Student Groups

22. Professional Activities

23. Current Events
24. News Related to Discipline

25. Program Technology

26. Program Statistics (enrollment, etc..)

27. Upcoming Events
28. Calendar

29. Awards

30. Locations


Sort your words into two categories: subject words are what the information is about (requirements, employer, teacher, course, etc.). Type words are words that describe the form of the information (files, memos, policy document, web page, etc.)

	Subject words
	Type words

	Classes
Professors

Grades

Skills

Requirements

Employers

Class Content

Related Texts

Good Technical Textbooks

Student Groups

Professional Activities

Current events

News related to discipline

Program technology

Program statistics (enrollment, etc..)

Upcoming events

Awards

Location
	iPortal
Schedule

Class Ratings

Course Catalog

Faculty Report Cards

Capstone Posters

E-Mail

Online Store

Calendar

Job Resources

Career Fairs

Shared Information




Narrow the list of subject and type words down to 15-20 good ones and cluster them in a topic map. We will come back to the type words in the next lab. Draw your map in pencil or in your favorite shape editor and include the picture below:

Topic map
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This topic map represents your best guess of what about the 20 most important words and phrases (terms) are and how you think they relate to each other. Next, you will test your understanding against 2 users.

2- Card Sort
Write the terms from the previous step on a set of sticky notes. On the back of each sticky, write an ID (a number that you can later use to identify the term). 

Find 2 partners and take turns sorting each other’s terms categories and subcategories. Provide blank sticky notes so that your partners can add or modify terms.  

WHEN YOU ARE THE SECOND PARTNER TO SORT THE SAME CARDS,  PLEASE DON’T WATCH THE PERSON WHO SORTED THEM FIRST (IT WILL PREJUDICE YOU).

Type in the outline your partner came up with in the box below.  
List and indent ids and terms. For example:

	Term Id
	Term (to indent press ctrl-tab)

	1
	iPortal

	9
	
Student Groups

	8
	
Awards

	4
	
E-Mail

	2
	
Professional Activities

	5
	
Calendar

	3
	
Program Technology

	7
	
Current Events

	11
	
Upcoming Events

	6
	
Job Resources

	20
	

Job Fair

	12
	


Employers

	13
	



Skills

	10
	
Course Catalog

	15
	

Classes

	14
	

Schedule

	16
	

Course Content

	17
	

Grades

	18
	

Professors

	19

	


Faculty Report Card


User sort 1

	Term Id
	Term (to indent press ctrl-tab)

	1
	iPortal

	13
	
Skills

	7
	

Professional Activities

	3
	

Program Technology

	15
	
Classes

	17
	

Grades

	16
	

Course Content

	10
	
Course Catalog

	5
	
Calendar

	11
	

Upcoming Events

	7
	


Current Events

	20
	



Job Fair

	14
	

Schedule

	9
	
Student Groups

	6
	
Job Resources

	12
	

Employers

	18
	
Professors

	19
	

Faculty Report Cards

	8
	

Awards

	4
	
E-Mail


User sort 2

	Term Id
	Term (to indent press ctrl-tab)

	6
	Job Resources

	7
	
Professional Activities

	20
	
Job Fair

	12
	
Employers

	13
	
Skills

	1
	iPortal

	5
	
Calendar

	11
	
Upcoming Events

	8
	
Awards

	4
	E-Mail

	16
	Course Content

	9
	Student groups

	3
	Program Technology

	10
	Course Catalog

	14
	
Schedule

	18
	
Professors

	15
	
Classes

	19
	
Faculty Report Card

	17
	
Grades


You now have two card sort results and your own original ideas about how all these terms fit together. You final goal is to synthesize all three of these in to a taxonomy. The taxonomy is nothing more than an outline of terms that you can use to understand the subject matter of your system and later to help you structure your content and design site navigation. 
Final Taxonomy

In the table below, enter the results of your synthesis.
	Term Id
	Term (to indent press ctrl-tab)

	1
	iPortal

	3
	
Program Technology

	10
	
Course Catalog

	15
	

Classes

	17
	


Grades

	16
	

Course Content

	5
	
Calendar

	11
	

Upcoming Events

	7
	


Current Events

	14
	

Schedule

	9
	
Student Groups

	6
	
Job Resources

	12
	

Employers

	7
	

Professional Activities

	20
	

Job Fair

	6
	

Skills

	18
	
Professors

	19
	

Faculty Report Cards

	8
	

Awards

	4
	
E-Mail


In the space below justify your synthesis. Be honest though, where you needed to make fairly arbitrary decisions, say so and make the best case you can for your decisions.

Justifications

	When I was doing the analysis for the two user sorts I was amazed at what I saw. It was nothing like what I was expecting. However, after reviewing their sorts it was apparent that there were multiple ways of seeing the information that I had provided them. This is not to say that my initial way was good, I don’t necessarily think that it was, but it opened me up to a different way of thinking. I like the overall way that User 1 sorted the categories, but I did not like the sub-categories. User 2 was similar to what I had done in my initial conception of the topics. I like User 2’s sub-categorization much better than that of User 1.
My main idea was to have all of the items fall under the iPortal. However, only one of the Users found that at an appropriate way of organizing the topics. I chose to keep the iPortal at the top since this was my intention. But, I took a good look at the information contained in the other top-level categories as well as the sub-categories to come up with my final synthesis of the topic categorization.
Under the Course Catalog category it only made sense to have stuff about classes below it. This is why items like Classes, Grades, and Course Content fall under this category. The two user sorts also confirm similar structure.

The Calendar category had mixed responses in the two sorts. What I was looking for was one that would contain upcoming events and current events. This also is a good place to include the schedule. It was something that was included in both the course catalog and calendar categories. But, I was looking for a more robust calendar system, one that would contain all of the events that I have included in the final taxonomy.
For the professors category, the two sub items, faculty report cards &  awards, only made sense to be added here. If I had a faculty listing as one of the categories this would have been included here as well. The main point of this category was to contain all information pertinent to professors in their professional lives as well as their academic ones.

The job resources category in meant to be a place for all job (post-graduation) resources. This is why it contains categories like employees, skills, professional skills, and job fair. This one was a combination of what the two user sorts did as well as my own interpretation of the categories. Overall, this category now contains the information that is needed to be a benefit to the users of this system.
Some items ended up in their own category: E-Mail, Program technology, and Student groups. This was fine by me and by the user sorts. I don’t feel these categories necessarily warrant the need for child categories.
Am I satisfied with my final result? More so than I was when I started. The feedback from the two users was enough to change my thinking quite a bit. A couple more comparisons may have helped out a little more, but because of the lab time constraints this was not possible. I say this because after the two user sorts I am much happier with the taxonomy of the system than I was prior to the user sorts.
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