Question 1: What does politics have to do with design?

It has everything to do with design. There are the ideas that come from the top and then get filtered down to the designers. However, what happens along the way may change what was initially said from those at the top. If that is the case, then who is to blame? Also, the things can just be passed off from one person to the other without any real responsibility because that person should “just do it”. Also, with the bureaucracy of politics it is more than possible to have requests for parts, design changes, etc… to get caught up in the political process. It may not be important to a middle manager, but it could be vital for the line manager or designer or vice versa. So, careful consideration for others needs to be taken into consideration when politics are involved. But, this is often a lofty goal that can be hard to achieve. Overall, politics has everything to do with design. It dictates who does what in the process and builds a chain of command. It is then a matter of who follows that chain of command and of directions/requests are passed up/down the political chain in the enough time to get the desired affect in the design. As we saw in class things can get convoluted in the process and the desired design and request for parts might not get filtered up and down the chain of political figures.

Question 2: What is a content domain?

A content domain is the range of information that you need to manage. You will have a good content domain if it can differentiate, clarify, and confines. You want your information to belong or not belong, you should know your content based on your domain, and you should be able to prevent content from creeping in. Your content domain should be defined in a brief statement. This statement should be so clear that when someone foreign to the domain hears it that it makes complete sense to them. What you want your content domain to do is to define the content that is needed to meet the organization’s goals. More often then not the domain is not known at first. It will come to you over time though a discover process. However, a well formed triple leads very nicely to a good content domain statement.

Question 3: What is a content model?

A content model is the structure behind the content domain. This is what you think is the best way to manage all of the content that you have. It is kind of similar to a data model that is found with databases. But, the main difference is that a content model is concerned with what the information is, not how it is stored (as in a data model). The content model says what the content is and the data model defines how it will be stored in a database. The content model itself contains the following parts: content domain, access structures, content types, elements, and element types and allowed values. These five parts are the requisites required to build the content model. You should have the information already when you make the model, however you should also be aware that there is relevant information that is out there that you should have included that you may not know about or have currently included.

Question 4: What is a content type?

A content type is a major category within the domain. This can come in the form of a schema for a database or XML. So, for example, you could have a component called Stats. It has a Player’s Name (Full Name), followed up with their batting average (in the form of .555), it also includes their team name (how MLB sees it). This example states the name of the content type (Stats) and what element is contains (Player’s Name, batting average, and team name). It also specifies some rules on how it should be created. The player’s name must be their full name, the batting average must begin with a decimal and have 3 digits that follows, and their team name must be how it is represented by Major League Baseball. From this people can see what is needed to make the Stats component. Keeping in mind that no component is made yet. You would use something like an XML DTD or a database schema to define the component. The main idea of the content type is that you are creating the structure of the component.

