







Goals

	Goal
	Description
	Why is it important?

	Help students find majors faster
	Help students find majors that interest them faster. 
	To get them out of the university on time. Also, get them into a program that they want to be in faster by showing them majors that are relevant to what they like.

	Help majors to find applicants
	There are a lot of majors on campus that are small, like Informatics was, which are good majors but just don’t have the publicity or resources to get the word out about their majors. Large majors also can attract applicants which may not have considered their major in the past.
	Helps programs that have little publicity get students into their program. Also, helps students see options from lesser known programs. Provides more choices in one location. It is mainly free publicity for these majors.

	Save advisors time
	Advisors can spend more time helping with issues that are not related to finding a major. When students go to ask help from an advisor when a resource is available online they are tying up advisors time on these issues.
	Can help advisors by freeing up time for more important issues where information is not made available online. Saves the university money and resources because advising traffic is moved to online.


Audiences

	Audience Name
	Audience Description
	How can they help you meet your goal?

	Program Advisors/Coordinators
	Advisors from each major or school on campus. These are the advisors that are specific to a particular major or department.
	They can provide additional information about their programs and schools to those who wish to receive that information. They are the experts about the degree and what it is like, the requirements, and they also have other relevant information.

	Students
	Students at the University of Washington.
	By finding a major in an efficient amount of time, students will be able to have a higher probability of graduating on time and using less advising resources to find a major.

	Undergraduate Gateway Advisors
	General advisors for the undergraduates. They are the currently existing system that helps students in all matters related to their education. They can help with finding a major, classes, or minors that would interest students.
	They are the local experts. They will get students to think about selecting a major based on what they like and what classes they have taken. They can use the system as a tool to assist with helping students find a major that they might like.


Information

	Type of information
	How does it help the audience help you meet your goal?
	How would they most like to see this information delivered?

	Requirements to get into the program/major
	They are able to know what to get into that major. It outlines for them what they need to take and to show them what they have already taken towards that major.
	They want to see it presented on a web site. Show the required classes in a simple to follow manner in an elegant interface. Should hook into DARS that will recommend majors based on what you have taken in the past.

	Type of job that you can get with that major
	It is motivation to pick a particular major. They may know what job they want to get but they do not know what majors can help them get that job.
	Feedback from alumni and program advisors on a website. An email listserv from people who have graduated and are passing along advice to undergraduates.

	Past Classes
	These are the past classes that a student has taken.
	Commonly this is presented in the form of a transcript or via DARS. However, students want to see this delivered by quarter or alphabetically.

	Things that match your  interest
	They can focus more and will have more motivation because they are looking at a major that they are interested in.
	Online questionnaire. Results presented in a fashion similar to DARS but with a better interface. Also, an E-Mail component if something new happens after you have completed the survey.
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