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Poltrock & Grudin: “Videoconferencing: Recent Experiments and Reassessment”

This article takes a look at past deployments of videoconferencing as well as experiments. They look at what the costs and benefits are and look at the opportunities that can arise out of the use of these systems. They also look at the transition from ISDN to IP, rooms versus officers, point-to-point versus multi-point aspects of various videoconferencing systems. This is important to CSCW because it is tying together a lot of the research from the past and is presenting it on the basis of what works and what doesn’t.
From the beginning of the article I really didn’t know what I expect. I can’t say that I have given much thought to videoconferencing. But, I did find it interesting to read about the challenges that are common over videoconferencing systems that are in use today. It seemed like they did a very good job looking over various implementations of the systems and seeing what worked and what didn’t. This was refreshing to read since it offered the reader a little view into things that others have done and how it worked or didn’t for them. They did this for systems that could sit on your desktop or as large as the rooms that Boeing has that are fully staffed and designed for videoconferencing.
I really enjoyed the sections on the paper that discusses all of the overhead that accompanied the systems. I guess I never really thought about all of the other associated costs to running a videoconference. I mean, even little things, like moving the blinds around, are things that could make a person think twice about using these systems. But, at the same time they might not be like a Boeing and have the resources to staff rooms designed specifically for videoconferencing.

I think that this paper covers a lot of ground on various topics related to videoconferencing. I never knew how much of a pain it was do videoconferencing over ISDN. Well, I never had to use ISDN, so maybe that is why. But, even when they talk about the behavioral issues with the rooms it just strikes me as interesting because I can see that happening. I just kept relating it to a large lecture hall where those who pay the most attention are within the focus of the professor of the class while those in his periphery and further back could be paying less attention.

At the end of the paper the discussion of suggested improvements seems very obvious after reading. Things like lighting and audio would seem like obvious things to get right when using videoconferencing for a meeting.

Rating: 5 – Was very well written and covered many various aspects of videoconferencing.
