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Abstract
As Informatics students, we constantly find it hard to collaborate and communicate with group members while working on the various group projects encountered throughout the program.  Efficient project management is a constant hindrance to the completion of group projects.  Schedules collide, communication fails, and groups find themselves struggling to finish projects as the project due date nears.  Why not use current project management systems such as Microsoft Project to aid in group management?  These software packages are often overly rich in features, overly generalized to meet a wide audience, or tailored to the business environment.  In addition, these tools may require that students setup a central server to host their project.  Students may find themselves concentrating more on figuring out how to use an application than on the actual task at hand.

We hope to create a modular, web-based application using IIS, ASP.NET, and Microsoft SQL Server that caters to the needs of student groups, removing some of the many stresses of project management.  In particular, we are developing this system exclusively for Informatics students.  Because the application will be modular, it may also be useful for other student groups outside of the Information School; separate modules will be created that add functionality specific to the needs of Informatics students.
The first step in designing our software is to determine the requirements/needs of the users themselves, particularly Informatics undergraduates and professors.  Initially, we will perform interviews of both groups to help us further explore our user needs.  This will allow us to pinpoint a number of the problem areas in student group project management from both perspectives.  We feel that this is important to understand because both groups have unique requirements for such a system.  In addition, the initial exploration will introduce us to the various types of students that will be using our system.  
After the initial exploration, we will develop a guided questionnaire that will be used during the second round of interviews.  From these interviews, we hope to extract the most prevalent user requirements.  Upon completion of the requirements analysis, various design techniques will be used to create prototypes and ultimately finish the project.  We hope to get information from students and professors on what they currently do in group project situations.  This information will be vital in how our design will work.  
The student group application will ultimately allow students to organize and finish projects more efficiently.  Students will have more time to concentrate on the class subject matter; less time will be spent organizing meeting dates, assigning tasks, and communicating.  Professors will find that pre-assigning students to groups and shuffling students from group to group is an easy task.  Moreover, this application can change the way professors and students interact in group projects.  Professors can monitor and comment on the progress a group is making on a project.  Additionally, the fact that students know the professor is monitoring their progress may result in a Hawthorne effect, that is, students may continually work hard on a project throughout the quarter instead of putting the project off until the last minute.  
Once a prototype is completed, we hope to get students and professors to navigate the tool.  We wish to do this to get feedback on the system and if it is meeting the requirements that they would have on such a system. This prototype testing will let us view how professors and students interact with the system. It will also provide us time to ask more questions of the participants about system performance and interaction.  From the data collected we aim to refine the system based on the data collected.

Finally, if, in fact, the needs of students and professors change, new modules can be written to add the needed functionality to the application.
Resources

We will not require any special resources that are not already available to us in the lab.  We will, however, need a server that we can use for the length of our Capstone Project.  In addition, since we will be using the UW NetID for this system, we will need an approved certificate from the University of Washington Certifying Authority.
Client

We have no client.
